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Anthony Albanese at the Flinders Medical Centre in Adelaide on Thursday; Wayne Swan, right, was treasurer during the global financial crisis

Super wisdom … but will PM and co listen?

The godfather of industry super, 
Garry Weaven, says prolonged ar-
guments around changing the 
rules for retirement savings risk 
“undermining the whole basis of 
super”, and people will not invest 
in retirement if the government 
creates uncertainty in the sector. 

Mr Weaven, who as a founding 
boss of Industry Fund Services in 
1994 and as ACTU assistant sec-
retary in the 1980s was a key play-
er in the development of the 
industry super movement, said 
super income in retirement had 
historically been limited to six 
times pre-retirement wages.

He said former treasurer Peter 
Costello had removed limits, but 
any attempt to reimpose them 
“can’t just ignore what’s happened 
before” and would lead to  people 
reinvesting outside  the super 
 system.  “I’ve got no problem with 
it being high, anything in excess 
(of the cap) you’ve got your op-

tions. Invest it over a reasonable 
timeframe in other areas. But it 
will not have the same tax advan-
tage that some areas do have,” he 
told The Australian. 

“I just think you should say to 
people that this is the ceiling going 

forward and if you’re above the 
ceiling now, you’ve got time to re-
invest your money outside of 
super.”

Mr Weaven’s comments came 
as Financial Services Minister 
Step hen Jones likened the super-

annuation sector to a “hive” of 
bees producing “a lot of honey”.

“Since 1992, superannuation 
has grown from around $148bn to 
over $3.3 trillion held by approxi-
mately 16 million Australians,” Mr 
Jones said in a speech to the Self 

Managed Super Fund  Associ -
ation. “In the self-managed sector, 
there are over 600,000 funds, 
holding around $870bn  in retire-
ment savings.  

“That’s a lot of honey.”
Mr Jones said Labor’s objective 

in considering changes to super-
annuation rules was to  “make sure 
there is plenty of honey to go 
around”.

Mr Weaven cautioned that 
if the government created uncer-
tainty, it would deter people from 
investing in their retirement.

“In the end, it is their (savers’) 
money. I mean, they’re the ones 
who worked for it and contribut-
ed. They want the maximum re-
turn so that they can enjoy a good 
retirement,” he said, adding: “Un-
certainty is the worst thing you 
can do for any policies that affect 
people’s retirement plans.” 

Mr Weaven, who chaired IFM 
Investors for almost 16 years, said 
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 Anthony Albanese has been 
warned it is “the height of 
hypocrisy” for MPs with 
generous taxpayer-funded 
annual pensions to tighten 
super tax concessions for other 
Australians, as   new analysis 
suggests the Prime Minister can 
claim in the ballpark of 
$400,000 a year when he 
retires.

ALP national president and 

former Labor treasurer Wayne 
Swan – who on Thursday 
backed the case for a $3m cap 
on superannuation – is also 
entitled to a figure in the order 
of $300,000, according to new 
estimates provided by right-
wing think tank the Institute of 
Public Affairs. 

“If you’ve got $3m in a super 
 account, you don’t need 
generous tax concessions. Super 
is there for retirement 
purposes,” Mr Swan, chair of 
Cbus Super, told the Nine 
Network. “This is a very sensible 
clean-up … But it’s very 
modest.”

Politicians who entered 
parliament before 2004 have 
access to the generous 

Parliamentary Contributory 
Superannuation Scheme when 
they retire, a system   reformed 
by John Howard following 
pressure from the Labor 
opposition led by Mark Latham. 

The least an MP on this 
scheme can receive is 50 per 
cent of their annual pay if they 
have served at least eight years 
in parliament.

An additional 2.5 per cent of 
their pay is granted on top for 
each year served, and MPs who 
have spent 18 or more years in 
parliament receive 75 per cent 
of the salary of the highest office 
they held during their career.

However, the total amount 
an MP leaves with can vary as 
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compare this pair 
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‘I’d have got a medal’: Rolfe 
has last word as he flies out 

Northern Territory police officer 
Zachary Rolfe – who fatally shot 
Indigenous teenager Kumanjayi 
Walker at Yuendumu – has left 
the country after claiming that in 
any other jurisdiction he would 
have “got a medal” for protecting 
his partner’s life instead of being 
painted as a “violent thug”. 

Constable Rolfe flew out of 
Canberra on Thursday after shar-
ing a 2500-word open letter 
 accusing the NT police, coroner 
and her counsel assisting of trying 
to publicly vilify him during the 
“biased” coronial inquest into 
Walker’s death, which is due to 
 resume next week.

The 31-year-old also accused 
Police Commissioner Jamie 
Chalker of refusing to meet with 
him and called for his resignation.

In the  letter, obtained by The 
Australian, Constable Rolfe says 
Walker was a violent abuser who 
tried to kill him and his police 
partner, Adam Eberl, when their 
specialist unit was deployed to 
Yuendumu to arrest him for 
 attacking their colleagues with 
an axe.

“Walker was a young man with 
a violent past who abused many in 
his community, including young 
girls and boys,” he said.  “When he 
tried to kill my partner and I … I 

did not think about his race, up-
bringing or his past trauma, I 
thought about defending my part-
ner’s life, and that’s what I did. 

“In a different state, I would 
have got a medal for it, and none 
of you would ever have known my 
name.” 

Constable Rolfe apologised for 
sending offensive text messages 
that have been ventilated at the 
inquest but claims the communi-
cations were cherrypicked from 
thousands extracted from his 
phone and used at the  inquest in a 
deliberate attempt to paint him as 
“a racist, violent cop”.

“They had access to every sin-
gle one of my messages and knew 
that I did not treat a single race 
differently from others. In private, 

I talked shit about nearly every 
group at times,” he said.

“Yet they released just a tiny 
snippet to make me out to be a 
racist. The parties knew that the 
messages had nothing to do with 
the death of Kumanjayi Walker.

“They knew the damage they 
would do once in public – they 
would hurt the community, the 
police force and the relationship 
between them – but they didn’t 
care. If the coronial’s goal was to 
‘heal’, it has failed.”

Constable Rolfe, who grew up 
in Canberra, said the investi -
gations into his actions at Yuen-
dumu on November 9, 2019, had 
been “blatantly biased”.

“If all you know of me is 
through the media then you see 
me as a violent thug, an ex-soldier 
with a past,” he said.

The former infantry soldier – 
who deployed to Afghanistan – 
defended his policing record, 
 saying he spent three years 
 “protecting people” in Alice 
Springs before being charged with 
Walker’s murder. “I was a good 
cop; I loved the job,” he said. “I did 
it because I wanted to help people 
who needed help, to protect those 
who needed protection; I was 
good at it.”

He said his three years policing 
in Alice Springs were spent help-
ing hungry children he found 
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The Reserve Bank was hatching a 
plan for the Commonwealth 
Bank to acquire Macquarie 
Group during the depths of the 
global financial crisis in a deal that 
would have radically  reshaped 
the sector. 

The Australian can reveal 
 secret talks were held about a deal 
in case Macquarie found itself 
close to collapse in 2008-09. The 
deliberations between the RBA 
and CBA occurred as the global 
and domestic financial systems 
were reeling.

The revelations are drawn 

from a book about Macquarie, 
The Millionaires’ Factory, slated 
for release on February 28.

“There were some discussions 
with the RBA in that regard,” said 
a source close to the RBA and 
CBA talks about a potential take-
over of Macquarie. “But never a 
point where we had substantive 
discussions.”

The RBA was preparing for a 
range of eventualities as financial 
institutions around the world 
were gripped by crisis. But the 
RBA’s major focus was first find-
ing a saviour for Bankwest, whose 
UK-parent HBoS had endured a 
run on its shares and was acquired 
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We’re Europe’s crypto patsies

Australians are among the 
 primary targets of vast crypto -
currency investment scams being 
run out of call centres in Serbia 
and across eastern Europe.

Dramatic police raids of call 
centres, offices and residences in 
Belgrade, Bulgaria and Cyprus, 
following investigations in Ger-
many, have uncovered evidence 
Australia is in the top tier of coun-
tries being targeted.

The Australian can also reveal 
the sophisticated network busted 
in the raids is among many global 
investment scams linked to indi-
viduals in Israel, where suspected 
kingpins live a life of ultra luxury.

Australia’s wealth combined 
with a long history of state and 
federal authorities being unwill-
ing or unable to investigate on-
line investment fraud has made 
the country a sitting duck for the 
international crime syndicates 
behind the scams.

That’s according to private 
 investigation firms working to 
trace or recoup losses for victims, 

who say investigations stall 
whenever cases go across local or 
international borders.

Last month, heavily armed 
police stormed four Serbian call 
centres and 11 residences in a co-
ordinated day of action that also 
involved authorities from Bul-
garia, Cyprus and Germany.

Fourteen people were 
 arrested in Serbia and one in Ger-
many, and hardware wallets with 
about $US1m ($1.47m) in crypto-
currencies were seized, Europol 
announced at the time.

Advertisements on social 
media networks such as Face-
book lured victims to websites 
 offering seemingly lucrative 
 opportunities to invest in crypto-
currencies. 

In reality, crime syndicates 
were covertly operating the sites 
and stealing funds that victims 
thought they’d invested in crypto.

Victims would typically put in 
only hundreds of dollars at first, 
before being persuaded to part 
with bigger sums by being shown 
fake profits.

German victims lost at least 
€2m, while other victims were 
traced to Australia, Canada and 
Switzerland.

Europol says unreported 
cases are likely to be much 
 higher, and   total losses connec-
ted to the scams “may be in the 
hundreds of millions of euros”.

oliver Hoffmann, head of the 
police economic crime unit for 
the German state of Baden-
Württemberg, said the raided 
Serbian call centres were operat-
ing a total of about 200 desks.

“They had a very clever sys-
tem where the callers were put in 
different shifts,” Mr Hoffmann 
told The Australian.

“Then they started their busi-
Continued on Page 2
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A Serbian call centre is 
shut down by local police
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Aged-care 
homes sink 
deep in red
Australia’s nursing homes are in 
deep financial trouble, with 66 per 
cent of private providers operat-
ing at a loss and their facilities 
haemorrhaging an average 
$28 per resident each day, new 
 official data reveals.

The most comprehensive 
audit of aged care undertaken also 
finds nursing homes are spending 
an average $12.40 a day on food 
and ingredients for each resident, 
and the average hands-on care 
time provided in facilities sits at a 
little over three hours a day. 

The inaugural Quarterly 
 Financial Snapshot of the Aged 
Care Sector reveals for-profit and 
not-for-profit private providers, 
representing more than 90 per 
cent of all homes, returned a col-
lective net loss before tax of 
$465.3m for the September 2022 
quarter, off revenues of $5.3bn. 

Just 34 per cent of private nurs-
ing home providers were running 
in the black, according to the 
 report, which was based on new 
mandatory reporting require-
ments for providers. Almost half, 
47 per cent, of for-profit residen-
tial aged-care providers were 
profitable compared with just one 
in four in the non-profit sector. 

Local, state and territory gov-
ernment providers were not 
 included in the financial data.

By contrast, 80 per cent of in-
home aged-care service providers 
were running at a profit. “For-
profit and not-for-profit home 
care providers returned a collec-
tive net profit before tax of $92.4m 
(off revenues of $1.28bn). This 
equates to a net profit before tax of 

$5 per care recipient per day,” the 
report says.

The perilous financial situ-
ation in the residential aged-care 
sector is a significant concern for 
Jim Chalmers as he prepares the 
May budget. Aged care is one of 
the federal government’s largest 
spending programs, with $27bn 
budgeted for in-home and resi-
dential care this financial year, ris-
ing to almost $35bn by 2025-26.

Recent funding boosts in the 
wake of the aged-care royal com-
mission – including $3.2bn over 
four years to provide $10 per resi-
dent a day to improve the quality 
of care, and food, introduced by 
the Morrison government in 2021 
– have not turned things around.

While the Albanese govern-
ment committed a further $2.5bn 
over four years in last october’s 
budget to increase daily care min-
utes for nursing home residents, a 
key recommendation of the aged-
care royal commission, providers 
say it doesn’t address the underly-
ing unprofitability of their exist-
ing operations. Costs have risen 
rapidly driven by high inflation 
across the board.

The Treasurer  must also find 
new money to fund a 15 per cent 

interim pay rise awarded by the 
Fair Work Commission to about 
320,000 aged-care workers in 
November, as it was not account-
ed for in his october budget. 

Industry estimates put the 
extra cost at about $1.9bn a year. 

The FWC has yet to make a 
final ruling on the unions’ on-
going claim for a 25 per cent pay 
rise, and for it to apply to a greater 
range of non-direct care workers 
such as gardeners and cleaners, 
which would push wage costs 
even higher.

A submission in December by 
the government to split the pay 
rise into a 10 per cent hike on June 
30 this year and a further 5 per 
cent in mid-2024 – a sign of the 
fin ancial pressure the govern-
ment is under – was rejected this 
week by the FWC. 

Dr Chalmers has indicated he 
will find the extra funds to pay the 
additional 5 per cent, understood 
to be about $540m, from June.

His  budget calculations 
around aged care are  complicated 
by the fast-rising cost of another 
human services spending pro-
gram, the $34bn-a-year National 
Disability Insurance Scheme. 

NDIS Minister Bill Shorten is 
pressing to limit the pace of 
growth in the scheme with a 
crackdown on fraud and waste.

The new quarterly financial 
snapshot is published by the fed-
eral government in response to 
the aged-care royal commission’s 
call for greater transparency in 
the sector. Ninety-nine per cent of 
the 805 residential aged-care pro-
viders reported their figures, 
along with 96 per cent of the 924 
homecare providers. 

It provides information on 
 financial performance including 
liquidity, care costs and care 

Continued on Page 6

EXCLUSIVE

STEPHEN LuNN
SoCIAl AFFAIRS EDItoR

inside
Jim Chalmers has been 
flagging the rising cost 
of aged care as a key 
budget concern for 
months. But 
things are 
likely worse 
than he 
thought.
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recycled content of bottles and reducing water use in 
the same period. 

Underpinning it all is what Pratt terms is his “green 
mission” statement that he has articulated and installed 
throughout his company’s operations across North 
America and Australia. It is one that he says makes 
sense from both an economic and ecological 
perspective, and not merely putting a green wash over 
his business to make it sound virtuous.

“We’ve had a constancy of focus to make sure that 
it’s not only ecologically good for the planet, but that 
there’s no green premium [to what we are doing] and 
that’s cost effective.

“So we have that mission that is aligned with and 
rooted to not only ecologically favourable things but is 
also consistent with cost reduction, which makes it 
sustainable, not just ecologically but economically.”

Pratt’s mission, he says, is that recycling is an 
important weapon in the effort  
to address climate change.

“Every tonne we divert from 
landfill, it avoids slightly more 
tonnes of carbon dioxide. As 
things decay in landfill they emit 
methane, which is 84 times more 
potent than carbon dioxide over a 
25-year period. As a result, 
landfills emit more greenhouse 
gases than global aviation.”

“So that’s the articulated 
mission that was accompanied 
by about $9 billion of investment 
that we have done since 2005 
that was behind this vision.”

That line about being in the 
landfill-diversion business and 
the $9 billion of past investment – and the circa $9 
billion in upcoming spending in the US and Australia 
– can be traced back to almost 20 years ago.

There were three things that happened in 2005, on 
Pratt’s telling, that made recycled boxes “cool” and set 
the billionaire on his green new path.

In short order, Hurricane Katrina wreaked havoc 
across America’s south, Al Gore’s An Inconvenient 
Truth highlighting the dangers of global warming was 
released, and then another film, The Day After 
Tomorrow, plunged the world into fear of a new ice age.

Pratt remembers a near panic in America about the 
environment, coming at a time when his company had 

slogged through almost 15 loss-making years of trying 
to sell recycled boxes in a sceptical market.

All of a sudden big clients wanted to work with Pratt 
Industries as retail giants such as Walmart demanded 
suppliers be rated on a scorecard that made compulsory 
a certain amount of recycled material in their packaging. 

It was, Pratt remembers, a huge inflection point for 
his American business.

Fast forward to today and Pratt Industries is now the 
fifth largest business in its industry in the US and has 
about a seven per cent market share, which leaves it 
plenty of room to keep growing. In Australia, Visy 
(which Pratt owns with sisters Heloise Pratt and Fiona 
Geminder), has a dominant market position in box 
making and paid $1 billion in 2020 for the local 
glassmaking operations of Owens-Illinois.

Pratt is spending another $1 billion at the glassmaking 
business to increase the recycled content of glass bottles 

from 30 per cent to 70 per cent, 
as well as building another clean 
energy plant in Victoria that runs 
on paper mill rejects.

Visy is also making its 
Brisbane paper mill more 
environmentally friendly, and 
will make better use of waste 
paper that was previously going 
to landfill in Victoria.

The company will also double 
the capacity of its 100 per cent 
recycled plastics factory in New 
South Wales and move to 
introduce new programs to 
reduce water at Visy’s recycling 
paper mills by up to 40 per cent. 

But it is the United States, 
where Pratt spends approximately half of his time, that 
is the main focus of this “green mission”.

Pratt Industries has built five of the past seven giant 
paper mills in America, all of which make 100 per cent 
recycled paper using the latest technology – a fact Pratt 
says differentiates his business from its competitors.

“For 30 years the technology changes in our industry 
were at a snail’s pace. But in the past five to 10 years 
there has been a whole generation of new technology 
that has just taken off,” he says.

Pratt Industries’ next plant will be its biggest,  
and also its most technologically advanced and 
environmentally friendly to date. 

BOXING CLEVER
Visy executive chairman Anthony Pratt saw the future was green 20 years ago; now, the 
packaging giant’s shift to sustainable solutions makes it an industry leader. By John Stensholt

““WEWE’’VE HAD A VE HAD A 
CONSTANCY OF CONSTANCY OF 

FOCUS TO MAKE FOCUS TO MAKE 
SURE THAT  SURE THAT  

ITIT’’S NOT ONLY S NOT ONLY 
ECOLOGICALLY ECOLOGICALLY 
GOOD FOR THE GOOD FOR THE 
PLANET BUT PLANET BUT 
THERETHERE’’S NO S NO 

GREEN PREMIUM.GREEN PREMIUM.””

C ALL IT ANTHONY Pratt’s near $10 billion 
green dream.

At first glance, the billionaire cardboard-box 
manufacturing and recycling magnate might be 
considered to operate in an old-fashioned industry. 

Hundreds of Pratt and his family’s Visy and Pratt 
Industries factories are dotted around Australia and the 
United States, churning out $10 billion worth of boxes, 
bottles and packaging annually.

There’s the 1.5 million tonnes of paper Visy makes 
each year in Australia and the 11,000 factory workers 
Pratt Industries employs across the United States that 
show how big and successful Pratt’s business empire is.

But Pratt doesn’t want to be just considered a 
manufacturer anymore. Instead, he says his “higher 
purpose” these days is to be known as someone who is 
involved in another, more cutting-edge and modern  
line of work.

“We’re not just manufacturers,” Pratt says during an 
interview in his New York City penthouse overlooking 
the green expanse of Central Park below. “We see 
ourselves in the landfill-diversion business.”

For Pratt that means anything from the huge task of 
electrifying and, as he calls it, “Uber-ising” his trucking 
fleet, to converting waste to energy to run his factories, 
making next-gen paper shopping bags to help eliminate 
single-use plastics and even recycling resin to make the 
bubble wrap that is used in packaging.

It is all part of what Pratt calls his “green mission”, 
which he says he is only just getting started.

During the best part of two decades, Pratt has 
transformed what was an outmoded industrial business 
into one that is cutting-edge – in environmentally 
friendly and financial terms – for his industry.

He has taken a company once best encapsulated by 
an ageing paper mill in Macon, Georgia – a factory that 
emitted a smell that permeated the hardscrabble town 
and a place of which Pratt himself was in charge three 
decades ago – to one now known for its “green collar” 
workforce, clean energy plants, industry-leading 
recycling practices and innovative thinking.

Late last year, Pratt announced plans to spend more 
than $7.5 billion expanding in the US during the next 
decade, part of the company’s biggest-ever expenditure 
strategy. He pledged to spend that money on American 
recycling and clean energy infrastructure to create more 
than 5000 manufacturing jobs in 10 years.

In Australia, Pratt is already working on spending  
$2 billion on new clean energy plants, increasing the 
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the United States 
market to embrace 
Pratt Industries’ model 
of recycled boxes.

The business is spending $1 billion in Henderson, 
Kentucky on a giant mill scheduled to open later this 
year. Pratt says it will be 50 per cent bigger than any 
other mill the company has ever built.

The Henderson mill, which Pratt claims is going to 
be the most technologically advanced in the world, is 
set to produce more than 1500 tonnes of recycled paper 
every day, saving the equivalent of at least 25,000 trees 
daily – enough to cover two rugby fields each hour.

It is also designed to also use less water, electricity 
and natural gas than its sister mills in Georgia, New 
York, Louisiana, Indiana and Ohio.

“It will use more adulterated waste with artificial 
intelligence for optimal sorting,” Pratt explains. “And 
so there will be less landfill and it will use less water 
and it will produce even lighter papers. Therefore, there 
will be less overpackaging.

“We think we save more trees every day from each of 
our mills than all of the trees in Central Park, and the 
waste that we divert from landfill … we convert into 
clean energy through one of our clean energy plants.”

Pratt says his company’s clean energy plants – there 
is one in America and two in Australia – means his 
business produces nearly half of its energy in Australia 
and about one-third in the US. In a time of rising energy 
prices, the strategy has been extremely cost effective.

The use of new technologies in his Pratt Industries 
factories, Pratt claims, means his company has been 
responsible for much of the reduction in the average 

““WE THINK WE WE THINK WE 
SAVE MORE TREES SAVE MORE TREES 
EVERY DAY FROM EVERY DAY FROM 

EACH OF OUR EACH OF OUR 
MILLS THAN ALL MILLS THAN ALL 

THE TREES IN THE TREES IN 
CENTRAL PARK CENTRAL PARK 
AND THE WASTE AND THE WASTE 

WE DIVERT FROM WE DIVERT FROM 
LANDFILL WE LANDFILL WE 
CONVERT INTO CONVERT INTO 

CLEAN ENERGY.CLEAN ENERGY.””

box size in America, which ultimately helps save on 
transport costs and emissions used in shipping.

“America is still 80 per cent heavier than most of the 
world for their boxes, [so there is a long way to go],” he 
says. “But we are contributing to 
less overpackaging in America”.

Pratt’s green focus has also 
been a major factor in how he 
funds his expansion in the United 
States, where the company has 
been able to qualify for 30-year 
so-called “green bonds” and 
associated financing sources.

For example, a $US500 million 
paper mill at Wapakoneta, Ohio, 
which Donald Trump opened 
for Pratt in late 2019, was partly 
financed by a $US210 million 
tax-exempt municipal revenue 
bond issued by the Ohio Air 
Quality Development Authority. 
The bond allowed Pratt to access 
capital without having any 
public shareholders.

Former president Trump’s 
cutting of the corporate tax rate and the introduction 
of new accelerated depreciation allowances for 
manufacturing investment has also helped Pratt 
turbocharge his business’s spending in the US. He plans 

to roll out more of these $150 million “super speciality” 
plants. One is already under way in Texas with others in 
Ohio and Minnesota. 

Under his “hub-and-spoke model”, Pratt Industries’ 
mills usually make paper for 
corrugated box factories situated 
nearby. Boxes made at those 
factories are taken from sheet 
plants that make more specialised 
products such as cardboard 
display units that customers put 
in supermarkets. The products 
made from those sheet plants 
have become more sophisticated.

The business has already 
mixed advances in technology 
with sustainability practices for 
existing customers, including 
Boston-based Butcher Box, 
which delivers organic meat and 
wild salmon direct to customers 
via online order. Through its 
collaboration with Pratt, Butcher 
Box has developed a 100 per cent 
kerbside-recyclable box with 

insulation that keeps meat at optimal temperature, and 
a separate compartment for dry ice.

New machinery installed in the “super speciality” 
plants will also help Pratt’s newly launched Pratt.com 
digital business, where small- to medium-sized 
businesses such as the local takeaway pizza shop can 
directly order boxes in small quantities with their logos 
printed on them rather than having an externally made 
label being applied. The machines used to make the 
boxes also utilise offcuts of large paper rolls.

Pratt has also developed a way to make paper 
insulation as a replacement for styrene and modified 
some of its factories to make paper bags that are used in 
supermarkets instead of plastic bags. 

“We also use our own stretch wrap and bubble wrap 
[used in packaging],” Pratt says. “We’re using our own 
100 per cent recycled resin so we don’t have to buy the 
bubble and wrap in from China, like others do. That 
cuts down on supply chain issues.”

Which brings Pratt to one of his biggest plans to 
make his business more eco-friendly.

Pratt’s companies spend about $2 billion on wages 
annually. A further $1 billion is spent on running its 
own fleet of trucks, which Pratt has resisted outsourcing.

“I believe we are probably the third largest trucking 
company in Australia. And what I’m intending to do is 
electrify our entire fleet, which is obviously good for, 
say, reducing methane,” Pratt says. “But I’m also 
aiming to Uber-ise our fleet with algorithm technology.”

His vision is for the closest truck to be directed to a 
job delivering boxes to customers, before taking that 
customer’s packaged products to supermarkets and 
stores for them. It would then collect waste from the 
supermarket, drop it at the company’s paper mill, and 
collect paper to be dropped off at a nearby box factory. 

“So it’s a loop and it all starts the circular economy in 
action. And by doing this with logistics, we’re 
minimising a customer’s carbon footprint,” Pratt says. 
“It is all part of our green mission.”

The writer travelled with Pratt Industries.
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